
This year has been one of working 
through a number of issues to create 
a clear and consistent pathway for 

student success at GWA



GWA VISION

✦ Be a school that when others talk about the IB 
school that you really want to look at to see what is 

innovative and implementing best practice then 
GWA comes immediately to mind. 

✴ Achieve an average IB DP score of 34 in 3 years



How are we going to 
get there?

A detailed 3 Year Strategic Plan provides the pathway for success. The next 
pages show the different areas of the plan and examples of some of the detailed 

Action Plans











So what Structural and Systemic changes are going to be 
made in the coming academic year?



The main features of a new 
system would be:

The length of the lessons to be longer (Whole school)  70 or 75 minutes  

Reduction in the number of transitions in a school day (Whole School) 

Investigate the possibility of shorter learning days. starting earlier and finishing earlier.  

Remove the 6 day schedule for most likely 10 day cycle (Week A/Week B)   

Flexibility in providing the recommended learning time for lessons and length of school 
day will greatly depend on problem-solving how to maximise under utilised facilities to 
release the pressure points of whole school shared facilities. 

These were the points set out in November



Schedule/Timetable 
Changes

Day commences at 8:00am P-12

Finish times Sunday to Wednesday:
PreK and KG1 – 1:15pm
KG2 to Grade 5 – 2:45pm
Grade 6 to 12 - 3:00pm  

Finish times on Thursday
PreK and KG1 – 1:15pm
KG2 to Grade 5 – 1:15pm
Grade 6 to 12 – 1:15pm



The School Day



10 Day ES Timetable



10 Day 6-9 Timetable



10 Day 10 Timetable



10 Day 11-12 Timetable



Pastoral Care
Supporting Student Outcomes

Core	  Values	  Include:	  

To	  enable	  each	  student	  to	  fulfil	  their	  own	  poten6al	  both	  academically	  
and	  socially;	  

To	  ensure	  that	  each	  student	  has	  access	  to	  personal,	  voca6onal	  and	  
academic	  guidance	  and	  support	  where	  necessary;	  

To	  provide	  opportuni6es	  for	  and	  encourage	  students	  to	  exercise	  
individual	  and	  social	  responsibility;	  

To	  promote	  in	  students	  the	  self-‐awareness	  and	  self-‐confidence	  that	  they	  
need	  to	  face	  the	  challenges,	  both	  academic	  and	  personal,	  that	  are	  
placed	  on	  them;



Pastoral Care
Supporting Student Outcomes
Building	  upon	  and	  suppor3ng	  exis3ng	  GWA	  prac3ces:	  

STUDENT	  SUPPORT	  AND	  INTERVENTION	  	  
(Grade	  Leaders	  and	  Student	  Advisors)	  

VERTICAL	  INTEGRATION	  AND	  COLLEGIALITY	  	  
(The	  House	  System)	  

STUDENT	  ENTITLEMENT	  OPPORTUNITIES	  	  
(Integrated	  Leadership	  Program)



Student Support and 
Intervention

Development and Implementation of Advisory Program

Introduction of GRADE LEADERS
Primary purposes

Effective working knowledge of every student in each grade both academically and socially

Track and monitor student academic outcomes (progress and attainment)

Lead the Student Advisors

Support School Counsellors via referrals and behavioural management

Introduction of Student Advisors
Effec6ve	  working	  knowledge	  of	  every	  student	  in	  each	  Advisory	  Group	  both	  academically	  and	  socially	  

	  Leading	  the	  Advisory	  Program	  



GWA House System
Rebranding of the House System

Iconography,	  colours,	  heritage,	  infrastructure,	  moTos

4 House Leaders (Staff)
Student Leaders (4 per House)

2 x House Captains (Grade 11-12)
2 x House Captains (Grade 5) 

House designations
8 x Advisory Groups per Grade with 4 house divisions

4 house groups within each class of Primary grades (K-5)

Development of House Program of Student Events



Entitlement - 
Student Leadership

Review existing processes

Development of Supplementary roles in conjunction with 
existing practices

Possible examples include
Executive Student Directors (x2 – Grade 11-12)

Student Directors (x2 – Grade 5) 
House Captains (x8 in G11-12)

House Captains (x8 in G4 moving to G5)
Leaders of learning

Student Advisory Representatives



•  Advantages*and*Benefits*
•  Track*students*behavior*/*commenda8ons*/*medical*records**

•  Track*data*over*a*period*of*8me.**

•  Data*all*housed*in*one*place.*(SEN,*EAL,*MAP,*Assessment*Data,*Medical*History,*Behavior,*ASA,*Athle8cs,*IXL,*PM*benchmark*data)**

•  Accessible*24/7*for*staff**

•  Ability*to*tailor*user*permissions,*keeping*data*safe*and*confiden8al.***

*

MIS 
Management Information 

System



Timeline of 
implementation

February( March( April(

Purchase)and)Installa/on)of)Servers)
Installa/on)of)iSAMS)
Data)Prepara/on))

Data)Migra/on))
Data)Migra/on)Review))
Training))

Training))
Data))Refresh))
Addi/onal)Tes/ng))
Sign)Off)
Go)Live)





GWA 2015-16 Self Evaluation 
report (SEF)

90 Different measures

60% Outstanding
36% Improved from 2014-15 SEF 


